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Abstract 

The success or failure of the teaching/learning process in the school depends on 
the way classrooms are managed and this, in turn, affects the overall 
performance of a school. This paper maintain that today, classroom 
management is one of the most neglected areas in school management because 
many practicing school heads and teachers have had neither preservice nor in-
service training. To improve this situation, the paper discusses the techniques 
and skills necessary for effective classroom control and management. It also 
highlights the errors to be avoided in classroom management. The paper 
concludes that if the objectives of teaching and learning and indeed those of the 
Universal Basic Education as a whole are to be achieved, there is need to 
expose teachers and educational managers to the art of classroom management 
as discussed in the paper. 

Introduction 

Managing the classroom and other educational resources is one of the tasks of a school 

headmaster and more especially the schoolteacher. The success or failure of the teaching/leaming process 

in the school depends on the way classrooms are managed which affects the overall performance of a 

school. It is therefore important that all school heads and teachers have sufficient knowledge of 

classroom management. 

However, in my opinion, classroom management is one of the most neglected areas in school 

management. This is because many practicing school heads and teachers have had neither pre-service nor 

in-service training prior to their appointment. This has contributed to the failure of many schools, (Bell, 

1981). The purpose of this paper therefore is to reverse this trend so as to equip school heads and 

teachers and indeed educational administrators with the necessary knowledge and skills of good 

classroom management towards the success of the Universal Basic Education in Nigeria. 

The Classroom 

Hawkins and Vinton (1973), defines the classroom as “a logical first place to study”. The 

Encyclopedia of Educational Research sees the classroom as “the interior space including furnishings and 

props, where instruction principally takes place in the school”. Whatever the varying definitions of the 

classroom, it is an important and complex place in the school. It is made up of walls, doors, few 

windows, desks, benches, the chalkboard and other teaching aids. The classroom is a place of social 

intimacy where children live together and are held together for the purpose of learning to read, write and 

also achieve the purpose of the school. It is a place where children feel that they are forced to do things 

they do not enjoy doing them because of the fear of the teacher. 

Classroom Management 

Oshionebe (1992), defines “Management” as the “total utilization of scarce resources in order to 

achieve pre-determined objectives”. Resources here refer to the people, money, materials, information, 

knowledge and time that are required for the realization of organizational objectives. Classroom 

management therefore, could be defined as the orderly control of the pupils and the teaching materials 

and aids in order to obtain the desired learning objectives. It involves the attainment of optimum 

communication between the teacher and the pupils. If the objectives of the Universal Basic Education are 

to be attained, the need for an effective and efficient classroom management cannot be over-emphasized. 

For the classroom teacher to manage the classroom properly, he should be able to first and foremost 

control the class. 

Classroom Control 

Some of the ways of creating a good learning atmosphere in the classroom so as to achieve good 

classroom control for the success of the UBE include the following: 
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a) Tidiness 
No proper management can take place in a dirty environment. The first step towards effective 

control of the classroom therefore is to keep it tidy all the times. This can be done through frequent 

dusting and sweeping of the entire classroom. During school hours, the children normally make the 

classroom dirty by throwing materials here and there on the floor. Also during recess, the classroom 

becomes very dirty, as it may be full of cobwebs, pieces of papers and different paintings on the walls. It 

is therefore important that the teacher ensures that the classroom is swept at least two times in a day 

during school hours and every thoroughly before classes commences after each recess. If this is not done, 

the pupils could be exposed to diseases. In addition, since no meaningful teaching and learning can take 

place in a dirty environment, the pupils could become very uncomfortable and create problems in the 

class. This could affect the teacher’s effective control of the class. A clean and healthy environment is a 

pre-requisite for a healthy interaction between the teacher and his pupils for effective teaching and 

learning. 

b) Seating Arrangements 

The position of the pupils in the classroom could present some pedagogical problems. The 

cluster seating arrangements in the classroom restricts the easy movement of the teacher and pupils. The 

teacher hardly has access to go closely to the pupils, to listen properly to him either to correct him or to 

encourage him. The taller pupils who sit nearer to the teacher quite often disturb the view of the others 

sitting behind them. There is hardly a space for the children to act or demonstrate when necessary. Any 

such demonstration by the teacher or pupils will not be to the clear view of all the pupils. 

On other hand, in the,UBE schools, the modem seating arrangement in the classroom, which 

require the pupils to sit on both right and left sides of the teacher, has many advantages. In the first place, 

acting or demonstration by the teacher or pupils can be done successfully with undisturbed vision on the 

space created in the middle of the teacher. The teacher sees every pupil at every given time. The truant 

and lazy ones can hardly hide behind others. Similarly, the bright ones are within the clear view and easy 

reach of the teacher. 

Secondly, the teacher may like to place the bright ones on both sides of the classroom where 

they may head debates, group exercise and discussions while the teacher assumes the role of overall 

supervisor moving from side to side encouraging the pupils or controlling the speakers during debates or 

lesson sessions. 

Thirdly, motivation of the intelligent pupils could occur if the exceptional ones are placed in the 

middle of each group either side. These exceptional pupils may not replace the class prefects or leaders. 

Charles (1971) maintained that while the latter concerns him with the class discipline and administrative 

problems, the former interests him with the academic motivation of colleagues or psychological 

encouragement of the weaker pupils. This will go a long way in minimizing problems and thereby 

enhancing effective classroom management and proper teaching for the success of a UBE programmes 

(Akpakwu, 1998). 

c) Good Organization 

Before a lesson commences, a teacher should make sure that all the materials needed for that 

lesson are available and are in their proper places. The lesson is likely to proceed smoothly if there is a 

sufficient supply of the necessary materials ready in the classroom. If, on the other hand, there are not 

enough materials to go round the class, the teacher should give thought to how best to distribute the 

available materials among the pupils, and how best to collect them back with the minimum disturbance 

or struggle. The teacher himself should know exactly what to do and when to do it. 

d) Teacher’s Personality 

The teacher is perhaps one of the most important resources for the success of the UBE Scheme. 

If the basic education components of the UBE programmes, which invariably centred on the young 

minds is to succeed, the personality of the teacher is very important. The way a teacher dresses, speaks, 

conducts himself in front of his class will go a long way in helping him to control the class effectively. 

For instance, a neatly dressed teacher with trimmed hair will command more respect from his pupils than 

a shabbily dressed one with rough, uncombed hair. A teacher who cannot control his temperament and 

emotions, especially his anger, is likely to find classroom control difficult. Furthermore, a teacher who is 

very authoritative in his classroom is likely to kill the initiatives of his pupils because most of them 

would refuse to participate in his lessons for fear of punishment. 



A teacher should therefore be at least a little democratic, and permit his students to act in a 

moral, natural manner. Such a permissive teacher would remember that it is occasionally necessary for 

his pupils to let off steam and so would be quite tolerant when this occurred. However, a teacher should 

be friendly with his pupils but not become too familiar with them because the pupils would then not take 

him seriously when he meant something to be done or gave an order. It is often said that too much 

familiarity breeds contempt. At the same time, the teacher according to Erasus (1967) should be stem or 

firm but not too sad, otherwise he will instill fear into the minds of most of his pupils, and instead of 

loving the teacher, his pupils may grow to hate him and create managerial problems for him in the 

classroom. 

e) Cooperation 

Co-operation between teacher and the pupils could be introduced into the classroom without 

endangering control. At the primary level, co-operation in the routine physical tasks could take place in 

running the class, such as distributing books, cleaning the chalkboard, making a list of late-comers and 

absentees, keeping cupboards tidy, and many other tasks as may be determined by the teacher from time 

to time. This can be extended with the older pupils, to include cooperation over more important matters 

such as the time for handling a piece of work, class rules arrived at by discussion (not by imposition) and 

class prefects chosen by elections and not by appointment. In doing so, a teacher is fulfilling one of his 

mot important duties of helping his pupils to control them. 

Techniques for Classroom Management 

The success of teaching and learning in the classroom in the UBE programme depends to some 

extent on some techniques the teacher employs to bring about proper classroom management. Some of 

these techniques should include the following: 

a) Order in the Classroom 

Do not start teaching while pupils are still moving around and talking. Well-thought-out' 

questions of interest to the children at such times will often settle such pupils. Also at such times, do not 

shout at the top of your voice in order for all to hear you. Insist on silence before commencing your 

teaching. Sometimes staring sharply at those making the noise without uttering a word of either approval 

or remonstration helps to control the noise. At other times, a call of one or two names among the noise-

makers and an “appeal” to let you know when they are ready to begin, will quickly settle them down in 

their places and work could then start: 

b) Knowing Pupils by Names 

Knowing the names of your pupils as soon as possible helps to create a friendly atmosphere. A 

pupil addressed by his name will pay attention far more easily than if he is referred to as “you” or “that 

one sitting at the back of the class”. 

c) Noise 

In the classroom, the teacher should be sensible and tolerant about the noise in the classroom 

when the class is working on its own. The teacher should not demand Absolute silence since this is both 

unnecessary and in most cases undesirable except in an examination hall. The teacher should know 

immediately when class noise is becoming excessive and when it is normal as it is not possible to have 

absolute silence at any given time in the classroom especially when pupils are engaged in work. For 

instance, if the noise is relevant to class assignment like noise during class discussion or activities or 

debates, such a noise can be tolerated provided other nearby classes are not disturbed in the process. 

Indeed, some educators feel that if a lesson is absolutely quite, it is an indication or sign that 

such a lesson is dull and ineffective. Akpakwu (1991) believes that learning does not require a high 

degree of order or restraint that is the ideal of some teachers. He contended that some form of 

communication must take place in the classroom, to make learning effective. 

 
d) Voice 

A teacher must learn to cultivate a good voice when in the classroom. He should learn when to 

raise his voice and when to keep it low. He will help create a relaxed atmosphere in the classroom that 

will encourage the effective assimilation of the learning process. Speaking sharply normally leads to a 

tensed atmosphere in the class and this negates proper learning because the class in governed by fear and 

of course no learning takes place under fear. 



e) Individual Differences 

A teacher who understands and accepts the fact that children differ in many ways, will not 

expect all his pupils to behave in the same way, to work at the same rate, to understand facts and 

concepts at the same speed, and to settle down to serious work at the same time. Therefore, one of the 

first things a teacher should do to effectively control his class is to let the pupils have confidence in him, 

in themselves and for the teacher to also have confidence in them individually. Let each pupil be allowed 

to work at his or her on pace. The teacher should cultivate the habit of praising the efforts put in the 

pupils in each piece of work rather than only the result attained. This is particularly important with the 

academically wegk pupils or students. A teacher should not forget to give credit to any extra or unusually 

good work from either the bright or the dull ones in the class. 

f) Meaningful Reward 

The promise of something or threats for something means little to a pupil who doesn’t think 

school marks are important. For the same pupil, however, permission to talk to a friend for five minutes 

during the class could be very rewarding. Similarly, casual commendations to a class such as “you were 

good pupils today” may not be so much meaningful as a specific remark directed to a particular learner 

like “Ocheme performed so well in the test”. The way you find out what it really rewarding to students is 

to find out more about them. Learning to reward pupils meaningfully and promptly encourages them to 

put in more efforts and this enhances effective performance in the class. 

Errors to Avoid in Class Management 

Experiences and observation tends to indicate that the failure of effective teaching and learning 

in the classroom in the previous educational programmes most especially at the primary level of 

education was due to series of errors that took place in the classroom. Since the success of the UBE 

depends largely on effective classroom management, it is important to discuss such errors with a view to 

avoiding them thereby improving teaching and learning towards the success of UBE. If a teacher is to 

control manage his class effectively, he should avoid certain things that will help him to make mistakes 

or errors. These include: 

a) Ridicule 

Teachers must avoid ridiculing pupils’ efforts or their answers to questions because this 

embarrasses children and they may refuse to co-operate further with the teacher. For instance, it is wrong 

for a teacher to say “what a stupid answer” to a student. This could cause the whole class to laugh 

thereby making the pupil who gave the answer to feel quite ashamed and uncomfortable. If the teacher 

continues with such a habit, the pupils will become afraid to answer his questions for fear of being 

ridiculed. 

In the same way, teachers should avoid passing slighting remarks about their pupils or nagging 

them for this may make the children come to hate the teacher. Therefore, it is better for the classroom 

teacher to be friendly with his pupils. When the children perceive this friendliness in the teacher or when 

they see the teacher as their friend, they will be willing to co-operate with him in class for effective class 

control. 

b) Finding Faults 

A teacher who wants to effectively manage his classroom should always endeavour to trust his 
children rather than constantly looking for their faults. This is not suggesting that the teacher should close 
his eyes on the wrongdoing of his pupils. By trusting the pupils, they will become strengthened and will 
want to be honest and sincere in their dealings and relationship, especially with the teacher. It is easy to 
find faults when you set out to look for them. The teacher in the classroom 
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permissive atmosphere for children. Such atmosphere will eliminate constraints, fear of punishment, and 
threats to personality. In a desirable classroom atmosphere, the relationship that exists between the 
teacher and the pupils should be one of mutual trust, understanding, co-operation and co-participation in 
the maintenance of order. 

c) Playing in the Classroom 
Children normally take advantage of the teacher’s absence from the classroom to engage in free 

play. Sometimes they engage in playing during recess periods or on rainy days. Children become so 
involved in such play that they shout and run around the classroom without realizing that they are 



disturbing their classmate who wants to work or the classes nearby. Children also run the risk of 
damaging some of their class furniture, especially desks and chairs, and their uniform during such play. 
Some even go to the extent of hurting themselves in the process. If indoor games are to be played 
therefore, the teacher must direct them. 

d) Permission 

While it is not advisable for teachers to be very rigid in the classroom, it is however necessary 

and desirable that his pupils obtain permission before leaving their seats. If too many of the children are 

allowed to wander around the classroom moving from seat to seat, disorder will set in and the classroom 

will become uncontrollable. However, when one or two children need to get help from friends in the 

class for the smooth performance of their work, without disturbing the class, it matters very little whether 

or not they obtain permission before leaving their seats. Where talking is involved, and the numbers of 

pupils involved are fairly large, there is the need for the teacher to introduce order by insisting on each 

child gaining permission before leaving his seat. He may even allow only one or two children to leave 

their seats at a time and further give them a time limit. 

Conclusion 

This paper has attempted to highlight the salient aspects of classroom management such as the 

techniques and skills of classroom control, and errors to avoid in the classroom. It is hoped that through 

this exposure, the classroom teacher, school heads and indeed school administrators, would have 

acquired the relevant techniques and skills for effective and efficient classroom management towards 

better performance in schools. It is the opinion of this writer that, if the objectives of teaching and 

learning and indeed the Universal Basic Education as a whole are to be achieved, there is the need to 

train and retrain teachers and educational managers in the art of classroom management. 
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